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This year the wage increase interests of IMATU members were placed in the capable and experienced 
hands of the IMATU President: Stanley Khoza, Deputy President: Keith Swanepoel, Vice President Labour 
Relations: Ronald Veerapen, General Secretary: Johan Koen and Deputy General Secretary Legal and 
Research: Craig Adams.

The National Wage Negotiating Team battled through four rounds of challenging negotiations in order to 
ensure that the collective rights and interests of IMATU members were upheld and that members receive 
the best possible outcome in the midst of a difficult economic and political landscape. IMATU, South 
African Municipal Workers Union (SAMWU) and the South African Local Government Association (SALGA) 
concluded the local government sector wage negotiations on 26 July 2012.

According to the Agreement, SALGA will provide an initial across the board wage increase of 6.5% effective 
from 1 July 2012 with an additional 0.5% being added to municipal salaries from 1 January 2013. According 
to the three year agreement, local government employees will receive Consumer Price Index (CPI) plus 
1.25% in year two (2013/14) and CPI plus 1% in year three (2014/15). The wage agreement also contains 
an acceleration clause which stipulates that if CPI falls below 5%, inflation will be deemed to be 5% and 
similarly if CPI increases beyond 10% then it will be deemed to be 10%. This effectively means that workers 
are guaranteed a minimum salary increase of 6.25% in year two and 6% in year three.
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FROM THE PRESIDENT’S DESK
CORRECT COMMUNICATION

Firstly, I would like to wish all Muslim 
members EID-UL-FITR (Eid-Mubaraak). 
I trust this was a spiritually uplifting 
month. 

In today’s day and age fast, accurate 
and effective communication is 
absolutely essential to implementing 
any good service delivery model. 
IMATU, like many other organisations, 
strives to continually improve its 
internal and external channels of 
communication. We need to ensure 
that our members receive and have 
access to current information, whilst 
simultaneously providing up-to-date 
news and opinion so that our members, 
the media and general public are aware 
of what IMATU is doing.

To take this year’s wage negotiations as an example, shop stewards and 
union officials scheduled regular feedback sessions to ensure that the 
negotiating team had a clear mandate from its members. IMATU also 
posted all media updates on our website and ensured that the press and 
Regions received new information and updates regarding IMATU’s position.

I feel that it is critical to emphasise that your right to hold/attend union 
meetings is guaranteed by the Organisational Rights Agreement in the 
provisions of the Main Collective Agreement concluded under the auspices 
of the South African Local Bargaining Council (SALGBC). Shop stewards 
are entitled to meet with members in their respective constituencies for 
2 hours per month, and the shop steward committee is entitled to hold 
4 general meetings per year. This Agreement also makes provision for 
the displaying of trade union notices on workplace noticeboards. I urge 
you to be aware of these rights as members, and to make optimal use 
of them as shop stewards and union officials. These rights are a form of 
communication and interaction that we must use to spread information, 
generate discussion and gain insight into the working environments of our 
members.

You will also have noticed that we are encouraging all our members to 
register on the IMATU website, join the IMATU Facebook Page and follow 
@IMATU_Media on Twitter to ensure that you receive all breaking union 
news and information as it happens.

Whilst there is always room for improvement, IMATU continually strives 
to make relevant information available and accessible to our members to 
ensure that we are always WORKING TOGETHER FOR YOU.

Continued from page 1

All new employees will become members of defined 
contribution pension funds only with an employer 
contribution rate of 18%. Employees who currently have 
higher contribution rates, will retain those personal to 
holder. The maximum employer contribution to medical 
aid for the 2012/13 year will be increased by 75% of the 
6.5% wage increase, 50% of the percentage increase in 
year two and 25% of the percentage increase in year three. 
The current maximum employer contribution to medical 
schemes is R3 280.57. This will mean that the maximum 
employer contribution this year will be increased to           
R3 440, which represents an increase of R159.

A very positive outcome coming from the Agreement is 
that the higher salary increases will give members more 
cash in their hands this year. We are also pleased that the 
Agreement contains provisions to deal with the filling of 
vacancies within our municipalities. 

“This multi-year wage agreement is an example of what can 
be achieved when parties are committed to achieving a swift 
and amicable outcome. IMATU is looking forward to creating 
an environment which promotes social transformation 
through sustainable Local Government,” concluded IMATU 
General Secretary, Johan Koen.

2

IMATU COMMITTED TO WAGE CURVE IMPLEMENTATION

IMATU is elated with our victory against SALGA, regarding the parties’ dispute over the 2010 Wage Curve Collective Agreement. 

The full Judgment, handed down on 10 July 2012, confirms that IMATU’s version of the application of the 2010 Wage Curve Collective 
Agreement is the correct one. The judgment states that salary scales in the wage curve should have increased by 8.48% on 1 July 2010. 
Given the 9 month back date clause, this in effect means that a large number of employees will have to have their salaries adjusted and 
backdated to 2009.

A wage curve regulates the salary scales for all local government employees. In 2010 IMATU initiated court proceedings against SALGA 
asking the Court to rectify the 2010 Wage Curve Agreement as it did not accurately reflect what the parties had originally agreed to.The 
Court has subsequently ruled in IMATU’s favour.

It is important to understand that there is no straightforward answer to the question of whether an employee will gain financially as every 
employee’s circumstances are different. Qualification for back pay depends on the following factors; whether an employee’s job has been 
evaluated, the outcome of Job Evaluation results, an employee’s current salary as compared to the salary scales of the Wage Curve 
(adjusted by the salary increases in 2010 and 2011), the grading of a Municipality, whether a Municipality has appealed against its grading 
and the outcome thereof.

There is no automatic right to appeal this Judgment and SALGA has therefore put in an application for leave to appeal. We know that our 
version and application of the 2010 Wage Curve Agreement is correct. IMATU will oppose SALGA’s application for leave to appeal, after 
which we will file opposing papers as soon as possible. We are committed to ensuring the just implementation of this Agreement for our 
members. SALGA’s application for leave to appeal does however mean another delay for affected municipal workers.



IMATU ATTENDS COGTA BUDGET        
VOTE AND MEETS WITH MINISTER 

RICHARD BALOYI
IMATU President: Stanley Khoza and General Secretary: Johan Koen, attended the 
Minister for Cooperative Governance and Traditional Affairs (CoGTA), Richard Baloyi’s 
budget speech on 9 May 2012 in Parliament. 

“Whilst we welcome the Minister’s commitment to transform all municipalities into 
transparent, effective and efficient centres of service excellence, IMATU is of the opinion 
that the challenges and problems cited in the Minister’s budget vote are concerns that 
our members have raised repeatedly in the past. Lack of skills and poor management 
of the supply chain must be urgently addressed at all levels within local, district and 
metropolitan municipalities in order to ensure efficient and sustainable service delivery,” 
commented the General Secretary.

IMATU was also very pleased with the Minister’s announcement to regulate the salaries 
of municipal managers and to implement a national recruitment and selection policy. “It 
is imperative that the remuneration levels of managers are standardised and that every 
municipal entity takes responsibility for the spending of rate payers’ money wisely,” said 
our President.

Last year, IMATU leadership had the opportunity to meet with Minister Baloyi to detail 
the challenges faced by our members as well as re-committing to better service delivery 
for all. IMATU leaders outlined concerns regarding the erosion of municipal services 
through privatisation, increasing trends of employment casualization, infrastructure 
failures in municipalities as well as the dire need to eradicate nepotism, fraud, corruption 
and other criminal activities in and around municipal structures.

The urgent need to fill vacancies within the local government sector was also raised both 
at the meeting with the Minister and throughout this year’s wage negotiation process.  

Additional items brought to the attention of the Minister included the future status of 
the Provinces and District Municipalities, the possible transfer of municipal services to 
the other organs of state, the transfer of primary health care practitioners, the future 
of the Metro Police, inconsistency with fixed term contract appointments, the possible 
restructuring of electricity distribution as well as the growing uncertainty amongst the 
municipal workforce about the Government’s intentions regarding a single public service. 

The Minister requested that IMATU assist the Department in determining who or what is 
responsible for the deterioration. “Run down services are not the same as services that 
are poorly delivered. Immediate intervention must take place in instances where service 
levels have deteriorated in order to repair the systems,” he said.

“In order to address the current challenges faced by many municipalities, IMATU 
believes that the Department will need to firstly, retain the skilled people that it currently 
has and secondly, embark on a recruitment drive to source workers with the appropriate 
and relevant skills currently lacking. A nationally acceptable recruitment and selection 
policy must be implemented to put an end to nepotism and corruption. Municipalities 
must improve their collection of revenue: the outstanding debt owed to municipalities 
in 2010 alone was over R50 billion. Employees and councillors should be trained 
effectively, municipalities must adhere to sound internal auditing systems and action 
must be taken against non-performing employees,” outlined our General Secretary.

The Minister assured IMATU of his Department’s commitment to partner with the 
trade union and his intention to deal with the concerns and problems raised during this 
meeting in a consultative manner.

He also expressed his personal preference to have the capacity of District Municipalities 
strengthened and “to do away with traditional municipalities”. On the issue of 
privatisation, the Minster was adamant regarding the utilisation of municipal competency 
instead of the outsourcing of skills and services. He furthermore promised to look into 
the Extended Public Works Programme (EPWP) and the effects that it has on municipal 
service delivery.  

“IMATU is committed to working towards achieving an efficient and sustainable service 
delivery model at local government level, however the commitment of our members on 
the ground must be matched by decisive implementation and political will at the top,” 
concluded our General Secretary.

CoGTA Minister, 
Richard Baloyi 
met with IMATU 
delegates.

IMATU 
ACKNOWLEDGED AS 
SALGBC TURNS 10

At  the South African Local Government 
Bargaining Council’s (SALGBC) 10 year 
celebration, special acknowledgement was 
attributed to individuals who contributed to 
the establishment of the organisation.

IMATU’s very own Dave Rodgers, Theo 
Crouse and Klasie (JDL) Claassens were 
amongst the honoured guests.

Rodgers played a pivotal role in the 
establishment of IMATU as well as the 
SALGBC. He represented IMATU with 
distinction on the National Central Council, 
the National Executive Committee and the 
Bargaining Committee of the SALGBC 
from 1996 to 2003. In his capacity as an 
IMATU representative, Rodgers was also 
instrumental in constructing and negotiating 
many of the agreements that are now part of 
the SALGBC Main Collective Agreement. 

Crouse was the General Secretary of 
the Johannesburg Municipal Employees 
Association (JMEA) from 1986 to 1996. 
With the establishment of IMATU in 1996, 
Crouse became the Deputy General 
Secretary: Strategic Development. He played 
an influential role in the formation of the 
SALGBC, by serving as General Secretary 
of the National Labour Relations Forum for 
Local Government, the predecessor of the 
SALGBC. 

Claassens was the last General Secretary 
of the former South African Association 
of Municipal Employees (SAAME) and 
the first General Secretary of IMATU. His 
noteworthy contribution to the establishment 
of the Remuneration Board of Town Clerks, 
the Transvaal Industrial Council and the 
National Labour Relations Forum for Local 
Government, cannot be paralleled. 

IMATU General Secretary: Johan Koen, 
Theo Crouse and IMATU President: 

Stanley Khoza.

Johan Koen, Dave Rodgers and 
Stanley Khoza.

Theo Crouse, Johan Koen, Dave Rodgers, 
Yunis Shaik and Stanley Khoza.
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E-TOLL UPDATE 

As members will know, the plans to start implementing the e-toll tariffs in Gauteng have been indefinitely postponed.

While the South African National Roads Agency Limited (SANRAL) was set to start charging commuters to use the national roads from 
1 May 2012, implementation plans have been delayed due to severe opposition voiced by the public, civil society organisations and the 
business sector.

Consumers are currently still in the dark as to if and when the Gauteng e-tolls will in fact come into effect. The ANC discussed the issue 
of funding for the Gauteng Freeway Improvement Project at its National Policy Conference in June 2012.

Initially, the ruling party was adamant that improvements to major national roads, including spans of the N1, N3, N12 and R21, would 
have to be funded through a user pay principle. Recent reports from the National Policy Conference however, suggest that the ruling 
party is now considering alternative solutions.

The Opposition to Urban Tolling Alliance (OUTA), a civic action group of business 
associations and individuals against the implementation of e-tolls, was granted 
an interdict by the North Gauteng High Court against e-tolling until the completion 
of a full judicial review. The National Treasury is currently appealing the ruling as 
SANRAL falls further and further behind in its R20 billion loan repayments.

While we firmly support the vision of a reliable, efficient and quality public transport 
system, further taxation of select road users is not necessarily the answer. We are 
closely monitoring all developments relating to the Gauteng e-toll saga and will 
keep our members up to date with any new information that comes to light.

IMATU MEMBERS WORK 
TOWARDS CLEANER 

DRINKING WATER FOR YOU
We are very pleased with the significant improvement in the quality 
of water supplied by our municipalities. According to the 2012 
Blue Drop Report, the number of municipalities which have been 
awarded Blue Drop status, has increased by almost 50%, from 66 
in 2011, to 98 in 2012.

The Blue Drop Report is essentially a national assessment of our 
drinking water quality and involves an audit of 153 local, district 
and metropolitan municipalities with a total of 931 water systems. 
Blue Drop status is awarded to a municipality that achieves 95% or 
above for drinking water quality.

We are very proud of the efforts of our members, and note that 
the three top water quality scorers were all in the Gauteng region, 
namely the Ekurhuleni Metropolitan Municipality, the City of Joburg 
and Mogale City Local Municipality, all receiving over 98%. The 
eThekwini Metropolitan Municipality, the City of Cape Town, the 
City of Tshwane Metropolitan Municipality, Tlokwe (North West), 
Bitou (Western Cape), Witzenberg (Western Cape), Randfontein 
(Gauteng), George (Western Cape) and Steve Tshwete 
(Mpumalanga) also received phenomenal results.

Special mention and congratulations must be given to the 
Matjhabeng Muncipality in the Free State who not only received 
Blue Drop Status, but who also received Blue Drop Excellence 
for the Most Impressive Team Performance in 2012, and our very 
own shop steward Charlene Smith, received the Women’s Award 
2012 for her excellent contribution towards drinking water quality 
management. 

We are encouraged by the marked improvement in South Africa’s 
water quality and believe that this excellence in drinking water 

quality management 
must be implemented 
and realised in all 
municipalities.

“We strongly believe 
that all South Africans 
should have access to 
clean, quality drinking 
water and there are 
still a number of 
municipalities that must 
be improved. The 2012 
Blue Drop Report is 

an example of where all aspects of local government are working 
together for you,” commented our General Secretary.

GOING GREEN AT THE OFFICE

YOU CAN MAKE A DIFFERENCE

In South Africa, Green Office Week takes place during April every 
year. The purpose of this initiative is to raise awareness in and 
around our places of work regarding the importance of recycling, 
reducing and reusing. We can all contribute to the lowering of 
global warming while saving money at the same time.

As seen from the discussions held last year at the Conference 
of the Parties (COP 17) in Durban, our planet is under severe 
stress, and climate change is a global problem that will affect us 
all. It is not only the responsibility of politicians and governments 
to address the problem of climate change and the depletion of 
finite resources, we as individuals can make a difference by simply 
making better decisions and ‘greening’ our working environments 
to make them more environmentally friendly.

During Green Office Week, organisations and individuals are 
asked to introduce or re-focus on making changes that can 
reduce their environmental footprint, save money and meet the 
organisation’s sustainability goals and commitments. By making 
the effort now, green decision making can become part of 
organisational culture. 

Tips that work:

• Practice printing abstinence! Just don’t print!
• Opt for PDF instead of paper.
• Switch lights off! 
• Consider installing occupancy sensors.
• Light bulbs should be energy-efficient, these bulbs use fewer 
 watts.
• Reuse files, envelopes and shipment boxes.
• Buy recycled paper whenever possible.
• Look for the recycled option in all the products you buy.
• Use electronic documents to carry messages e.g. “Think twice 
 before you print this email”.

(For more information consult www.greenofficeweek.co.za)
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Receiving the donation on behalf of the Orkney SAPS is Capt. Magda 
Wilbers. IMATU Central Regions representatives included Matlosana/

Klerksdorp/North West Shop Steward: Leon Kuipers, member: Hans Kotze 
and Central Regions Regional Manager: Paul Greyling.

LEGAL VICTORIES IN THE CENTRAL REGIONS

The Central Regions (Free State, North West and Northern Cape) have been extremely busy during the last few months and are 
pleased that a large number of cases have successfully made their way to arbitration.

What is to be done about the vexing issue of unfair recruitment and selection practises?

Full-time shop steward of the North West Region: Leon Kuipers, recently represented a member dealing with a particularly challenging 
case of protected promotion, an unfair labour practise that has a low rate of success.

The City of Matlosana (Klerksdorp) advertised the position of Assistant Director: Licensing and invited one of our members to the 
interview. While the IMATU member was recommended by the recruitment and selection panel, members of the employer’s Senior 
Management ignored the recommendation and appointed another applicant instead. IMATU then referred an unfair labour practice dispute 
to the SALGBC in terms of Section 186(2)(a) of the Labour Relations Act, Act 66 of 1995.

After hearing the evidence and submissions, the commissioner ruled that the employer’s conduct of appointing a candidate, “who meets 
some requirements but not all minimum requirements is to the disadvantage of the one who meets all minimum requirements. This is an 
unfair labour practice and I award protected promotion to the employee. I also award costs against the employer”. 

What happens when an employer is in breach of the provisions of the Main Collective Agreement concluded under 
the auspices of the SALGBC?

The Siyancuma Municipality (Douglas) recently suspended three IMATU members prematurely, without giving notice of such intention and 
without affording the members an opportunity to make representations as to why they should not be suspended.

Furthermore, the employer omitted to hold an enquiry within 48 hours as is stipulated in the Collective Agreement. The commissioner 
ruled in favour of IMATU and confirmed that the members were unfairly suspended and that the suspensions had a negative impact on 
the dignity of the members, and their reputation, integrity and job security. He awarded 6 months’ compensation to each member.  The 
members were represented by Adv. Riaan Schmidt from the IMATU Regional Office.

How does one deal with hindrances to job progression? 

Equality in the workplace and level progression in a place of employment has become a bone of contention for many members and 
employers.

The Madibeng Local Municipality (Brits) failed and/or neglected to allow an IMATU member to progress to job level 10, which was in line 
with other secretaries in the Municipality. 

The member was represented by full time shop steward Paul Barnard. From the submissions made by both parties, it is clear that the 
employer failed to allow parity and level progression. Our member was awarded an amount of R71 559, which is the difference between 
job level 8 and job level 10 from July 2008 to July 2010. Interest in terms of Section 75 of the Basic Conditions of Employment Act, Act 75 
of 1997, was also added to the amount. 

What happens if the employer is in breach of the SALGBC’s Collective Agreement regulating acting allowances?

The Thembelihle Local Municipality (Hopetown) refused and/or neglected to pay our member an acting allowance from February 2009. 
The employer attempted to enter into an individual agreement with our member that was substantially less favourable than the relevant 
provisions of the Collective Agreement. 

In terms of Section 199 of the Labour Relations Act, such an agreement is null and void, and an acting allowance must be paid in terms of 
the Collective Agreement.

On the day of the arbitration, after Central Regions Regional Manager: Paul Greyling addressed the commissioner in terms of our 
statement of case, the employer approached IMATU and a settlement agreement was concluded. An amount of R150 000 was paid to our 
member.

IMATU MATLOSANA BRANCH 
COMMITTED TO CARING
As part of its social responsibility programme, the IMATU 
Matlosana Branch hosted a charity golf day on 25 May 2012 at 
the Kleksdorp Golf Course. The Branch identified Nexus House 
in Orkney as one of the beneficiaries, which received a donation 
of R5000.00 

Since the opening of the House in 1999, it has accommodated 
victims of family violence, rape and sexual assault. The House 
provides 48 hour accommodation to victims of domestic violence 
who are referred by Orkney South African Police Service 
(SAPS). 

“This organisation is reliant on donations, especially when it 
comes to the maintenance and upgrading of their property, 
and IMATU is proud to play a small role in the upkeep of this 
important service,” stated IMATU Regional Manager, Paul 
Greyling.

REGIONAL NEWS • REGIONAL NEWS • REGIONAL NEWS • REGIONAL NEWS
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IMATU Central Regions members Bert Stols, Johan Venter, 
Jeff Samuels

General Secretary: Johan Koen, President: Stanley Khoza and 
Deputy President: Keith Swanepoel

FIRST CENTRAL REGIONS CONFERENCE IN CHRISTIANA

The Central Regions, comprising the Free State, North West and Northern Cape Regions held its first Regional Conference from 15 – 17 
February 2012 at the Protea Hotel in Christiana, Free State. The IMATU National President: Stanley Khoza, Deputy President: Keith 
Swanepoel and General Secretary: Johan Koen were in attendance.

The IMATU Shop Stewards greatly benefited from information detailing the latest developments in their trade union, the South African 
Local Government Bargaining Council (SALGBC) and the role that IMATU must play to ensure a sustainable local government.

Janet Davies from the Local Government Sector Education and Training Authority (LGSETA), gave a detailed presentation on workplace 
skills plans and how IMATU members benefit from this initiative.

Sponsors including Key Health, Alexander Forbes, Old Mutual, the Best Funeral Society, the National Fund for Municipal Workers and 
Metropolitan, were thanked for their valuable presentations and contributions in ensuring that members are informed of the benefits that 
are available to them.

REGIONAL NEWS • REGIONAL NEWS • REGIONAL NEWS • REGIONAL NEWS

HARD WORK IN MPUMALANGA    
PAYS OFF

IMATU Mpumalanga recruited and now represents members in Sembcorp 
Silulumanzi, a company which supplies water and wastewater utility services 
to the greater Nelspruit area and informal settlements around Nsikazi and 
Matsulu. 

When it came time for Sembcorp Silulumanzi’s annual salary increases,   
due for the period 1 April to 31 March of each year, IMATU wage negotiators 
were pleasantly surprised by the commitment from the employer to reach a 
swift and amicable wage increase. 

IMATU members were represented by Mark-Lee Gericke: Eastern Regions 
Regional Manager and Sydwell Lukhelethe: Silulumanzi/Mbombela/DWAF 
Branch Chairperson.

In order to meet 
the implementation 
date of 1 April 2012, 
negotiators met 
every week from 7 
February onwards. 
A deadlock was 
declared on 27 
February 2012, 
followed by the 
declaration of an 
interest dispute. 

At the Conciliation 
Hearing, an 
Agreement was 
reached detailing that the different levels within the Company would receive 
a salary increase of between 7.5% and 10.5%. The shift and standby 
allowances would also be increased by these percentages and the housing 
allowance was increased to R450 per month.

Through hard work, effective communication and positive political will, a 
successful outcome was reached well before 1 April.

“HEAD HUNTING” 
CAN BE PROCEDURALLY 

FLAWED 
The Eastern Cape Region’s Labour Relations Officer: 
Paul Sauls, successfully represented an IMATU 
member in an unfair labour practice dispute earlier  
this year. 

After being interviewed for a position, and then 
recommended for appointment by the interviewing 
panel, our member, who is employed at the Makana 
Municipality (Grahamstown), received notification a 
year later that his application had been unsuccessful.

The Municipality would give no reasons for this 
decision and advertised the position again, but this 
time amended the qualifications required, knowing full 
well that changing the minimum requirements for the 
position, would exclude our member.

An unfair labour practise dispute was lodged with the 
local division of the SALGBC. It was discovered that 
the recruitment policies were completely ignored as 
shortlisting and interviews were never conducted and 
the Municipality had simply appointed an external 
candidate and explained that the candidate had been 
“head hunted”.

This decision to source an external candidate was in 
contravention of the recruitment and selection policy 
of the Municipality. On 24 March 2012, the Arbitrator 
found that there was sufficient evidence to establish 
that the Municipality had acted with prejudice and for 
the wrong reasons by not appointing or promoting our 
member.  The arbitrator ordered that the member be 
promoted to the position which had been applied for, 
with retrospective effect from 1 June 2010.

7



FAREWELL TO A LABOUR LEGEND
It is with sadness that we bid farewell to a former President 
of the South African Association of Municipal Employees 
(SAAME), Mr Attie Nieuwoudt. The former SAAME 
President and cultural stalwart passed away on 19 July 
2012 at the age of 95 years.

At the beginning of the twentieth century, local government 
employees in Cape Town, Bloemfontein, Port Elizabeth 
and the old Transvaal were represented by SAAME. 
This federation, together with other municipal unions, 
amalgamated in 1996 to form IMATU.

Mr Nieuwoudt served on numerous political and cultural 
councils throughout his life. He sat on the first council to the Minister of Economics, 
he conducted extensive research in the field of labour studies and he was also 
extensively involved in Afrikaans cultural and musical associations.

Mr Nieuwoudt was married for over 60 years until his wife, Anna Nieuwoudt, passed 
away two years ago. He leaves behind 6 children, 18 grandchildren and 11 great-
grandchildren.

IMATU’S POSITION ON A SINGLE POLICE FORCE
IMATU’S POSITION ON A SINGLE POLICE FORCE

The ANC released a policy discussion document in March this year providing greater detail on 
its intentions to establish a Single Police Service. IMATU analysed the policy document and 
submitted our comments to the ruling party prior to their National Policy Conference in June 
this year.

It is important for our members to know that the ANC policy document specifically states that 
there is no intention of merging the Metro Police Service and the National Police force into a 
single unit. The aim behind the creation of a single police force is to enhance the functioning of 
the Metro Police Service, streamline command and control and to ensure uniform standards.

The policy document proposes that a National Committee for Operational Command and 
Control (NCOCC) be established. This Committee will be placed under the command and 
control of the National Commissioner of Police and will oversee both national and metro police 
officers.

A statutory body who will be in overall command and control of all police forces in the Republic

IMATU, in principle, has no objection to the creation of the NCOCC, however national legislation must be enacted to provide a framework 
for the establishment, powers, functions and control of municipal police forces. 

Discipline

The policy paper suggests that disciplinary codes for metro police officers should be more stringent than that of other municipal 
employees. The disciplinary code of metro police officers should therefore be aligned with that of national police officers. 

As metro police officers are employees of municipalities, IMATU believes that the current bargaining arrangements should remain intact. 
We may be open to the development of a uniform internal disciplinary code for all police officers in the future, however it will have to be 
done through a process of collective bargaining.

Training

The policy paper states that the basic training levels for national and metro officers should be standardised. IMATU strongly supports 
standardised training.

Standardisation of Institutional Structures

The policy states that metro police structures differ from municipality to municipality and these are often the reflection of political dynamics. 
It is proposed that a basic minimum standard of structural components be established and that these standards must be uniform. 

IMATU has no objection if the institutional structure of metropolitan / municipal police forces is aligned with that of the national police force. 

Appointment of Municipal Heads

The policy states that at the present moment the National Commissioner of Police has no say in the appointment of Metro Police Chiefs or 
Traffic Police Chiefs at municipal level. As the person who is constitutionally responsible for safety and security, IMATU believes that the 
National Commissioner should have some degree of influence over these appointments.

Standard Operating Procedures for Co-Operation and Mutual Acknowledgement

The policy acknowledges that there are currently problems of recognising rank between the different police forces. IMATU supports the 
idea of standardised operating procedures as this proposal will address the question of uniform training programmes, who is in control of a 
crime scene, career development etc.

Standardisation of training, institutional structures and operational procedures can be supported in so far as these proposals do not 
infringe on the rights of our members, and prove to be in the interest of improving service delivery to our communities. IMATU will keep all 
members fully informed of further developments.

CONNECT WITH IMATU ON 
FACEBOOK AND TWITTER

Stay on top of all the latest news and 
information by connecting with IMATU via 
Facebook and Twitter.

Check out the new IMATU Facebook 
page (http://www.facebook.com/
imatupage). “Like” the IMATU 
Facebook page and have access 
to all the latest news, events and 
pictures.

Check out IMATU’s Twitter Profile 
(https://twitter.com/#!/IMATU_Media) 
Follow @IMATU_Media to receive 
immediate updates of all our latest 
news, events and pictures.

8


