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During our previous Congress in 2010, IMATU 
representatives took the decision to host a Mid-
term Conference between Congresses - which 
are scheduled to take place every 5 years. Our 
fi rst ever Mid-term Conference was hosted on 
13 and 14 May 2014 at the Kopanong Hotel and 
Conference Venue in Benoni, Johannesburg.

Despite only being a two day event, the 141 
delegates were expected to engage and debate 
around a number of  key issue areas that currently 
affect our members. Each issue or theme started 
with presentations made by relevant experts, 
followed by questions from the delegates and 
further discussion points. Conference delegates 
engaged around the important issues of  
corruption, the improvement of  local government 
functions, Essential Services and Minimum 
Services Agreements, wage negotiations and the 
functioning of local labour forums (LLF).

The Conference commenced with the fi rst 
session, themed “Determining Strategies to 
Eradicate Corruption from Local Government”.
Speakers included Nicole Whitaker, Corruption 
Watch Head: Legal and Investigation, Frans 
Cronje, CEO: SA Institute for Race Relations and 
Lorette Tredoux, Executive Director: Governance 
and Intergovernmental Relations at SALGA 
National.

The purpose of this session was to educate 
delegates regarding the scope and extent of  
corruption in South Africa. After providing a 
general overview, delegates were presented 
with facts and fi gures specifi c to the local 
government sector. This session also illustrated 
the extent of  corruption in national, provincial 
and local government, the effect corruption has 
on the functioning of local government and what 
interventions or initiatives IMATU can become 
involved in to strengthen the fi ght against 
corruption. After this session, delegates were 
equipped with the knowledge to identify acts of  
corruption as well as know which avenues are 
open to them to report these acts.

Our very own Deputy President, Keith Swanepoel 
headed up the second session dealing with the 
challenges facing municipalities with regards 
to service delivery and the role of  members in 
ensuring that services are delivered to all our 
communities.

The third session dealt with Essential Services 
and Minimum Services Agreements. Substantive 
amendments are being made to the Labour 
Relations Act with regards to Minimum 
Services within Essential Services, and the 
role of  the Essential Services Committee in 
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Infrastructure developments at Jabulani

FROM THE PRESIDENT’S DESK
GIVING BACK TO THE 
COMMUNITY 
On 1 May, I was reminded of  the 
sacrifices and determination that 
were exercised by our fellow workers 
in the past to realise the workplace 
rights we enjoy today. Similarly, on 16 
June I recalled the events leading up 
to what we now celebrate as Youth 
Day in South Africa. These important 
milestones in our history are a 
testament to how far we have come 
as a country and how much we still 
can achieve if  we work together. 

Today, I am proud to be leading a union which is both at the forefront of  
protecting workers’ rights, improving working conditions and creating a 
sustainable local government for our children to enjoy in the future. The 
protection and betterment of  our members will always be at the forefront 
of  IMATU’s agenda. I am also proud to be part of  a union which invests 
in its communities. 

We should be planning our collective efforts for Mandela Day, coming up 
on 18 July. As you know, the overarching objective of  Mandela Day is to 
inspire individuals to take action to help change the world for the better, 
and in doing so, build a global movement for good.

The late Mr Nelson Mandela gave 67 years of  his life to the struggle for 
social justice and we as individuals and organisations are encouraged to 
donate 67 minutes of  our day to doing something good. I am hoping that 
we can build on the success of  last year’s Mandela Day initiatives and 
again apply this same energy and enthusiasm in our communities.

I for one try to apply the spirit of  Mandela Day in my everyday life. I am 
a qualified karate Sensei and am able to give back to my community by 
organising and running karate classes for children living in the Ntuzuma 
community. I know that many of  you donate, support and actively 
participate in various initiatives that make a real difference in the lives of  
others. I will leave you with this powerful call to action from our former 
President Nelson Mandela, “Take Action; Inspire Change; Make Every 
Day a Mandela Day.”
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THE ANNUAL IMATU PRESIDENTIAL GOLF DAY, 15 MAY 2014

This year, our annual Presidential Golf  Day took place on 15 
May 2014 at the Ebotse Golf  Club in Benoni, Johannesburg. A 
big Thank You is extended to our service providers and all who 
participated on the day. Great fun was had by all, and we are 
thrilled to announce that over R80 000 was raised by participants 
and sponsors for our IMATU endorsed beneficiaries.

All proceeds raised are shared equally between the Adopt-a-
School Foundation, and an initiative/charity selected by our 
President. IMATU’s President, Mr Stanley Khoza, has elected 
in the past to donate the Presidential allocated funds to the 
Jabulani Nursery and Pre-Primary School in KwaZulu Natal. This 
pre-primary and nursery school currently educates and caters 
for children, from a predominantly poor and underemployed 
area. Donations from our previous golf  days have assisted in 
the extension of  a safe, interactive play area at the pre-school, 
electrical improvements and the construction of  a new children’s 
ablution block. 

The other half  of  the funds are donated to the Kaalfontein 
Primary School in Midrand, via the Adopt-a-School Foundation. 
Kaalfontein Primary School has been in operation for 11 years 
and is the only primary school in the Kaalfontein and surrounding 
areas. All the learners in attendance are from economically 
challenged circumstances, and 15% of  learners are orphans or 
from child headed households.

Thus far, the money raised has assisted the school in providing 
eye sight testing for all 1538 learners and providing the visually 
impaired pupils with spectacles. We are also in the process of  
expanding and improving the school’s existing vegetable garden, 
an exercise that will greatly enhance their feeding scheme.

Infrastructure developments at Jabulani

Kaalfontein Primary School vegetable garden

Infrastructure developments at Jabulani

Our President-Stanley Khoza supporting the IMATU Presidential Golf Day

Deputy President-Keith Swanepoel participating in the 
IMATU Presidential Golf Day

The Presidential Golf Day Winners from the Tshwane Region
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this regard. Delegates were given an overview of the 
new legislation, the process of concluding such an 
agreement, the requirements for an Minimum Services 
Agreement (MSA) and what an MSA must contain.

Well known labour relations expert Andrew Levy, 
addressed delegates on the 2015 wage negotiations. 
He provided a historical overview of wage negotiations 
as well as providing an analysis of  wage trends. The 
current local government salary and wage collective 
agreement, which covers the 2012 to 2015 period, 
is reaching the end of its term and soon we will 
head back to the bargaining table to negotiate a new 
wage increase. This session provided information in 
preparation for these negotiations.

The final session commenced with a presentation on 
the amendments to the Employment Equity Act and 
Regulations, by a representative from the Department 
of  Labour. A representative from the Local Government 
Sector Education and Training Authority (LGSETA) then 
discussed the information and detail that should be 
included in a workplace skills plan (WSP) and annual 
training report (ATR).

This session was aimed at assisting shop stewards in 
performing their duties and ensuring that members’ 
rights are being upheld.

The Mid-term Conference concluded on Wednesday, 
14 May 2014. With the assistance of our sponsors and 
service providers, we believe that this first Mid-term 
Conference was a success and will greatly assist in the 
preparation leading up to our 2015 Congress.

continued from cover page

MID-TERM CONFERENCE

Andrew Levy-Labour Relations Expert
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GAUTENG PRESIDENTIAL TOUR

The Presidential Tour of  the Gauteng Region took place from 10 – 14 February 2014. Members were briefed on a number of  important 
issues including job evaluation, the Wage Curve Dispute, the Main Collective Agreement, regulations on the appointment of  Senior 
Managers, the Public Administration Management Bill, utilisation of  the IMATU Facebook page and strengthening recruitment strategies.

The Presidential Tour Party consisted of  our President, Deputy President, Regional Manager, the Regional Chairperson and certain 
Gauteng Regional Office staff. The Tour Party started with member meetings in Vereeniging, Midvaal and Lesedi. In the following days, 
members were visited in Merafong, Mogale City and Randfontein. The final day of  the Tour was dedicated to the briefing of  the Region’s 
shop stewards.

REGIONAL NEWS • REGIONAL NEWS • REGIONAL NEWS • REGIONAL NEWS

CONGRATULATIONS 
TO THE 2014 SPECIAL 

RECRUITMENT CAMPAIGN 
WINNERS

We are happy to announce the results of  the 2014 Special 
Recruitment Campaign that was rolled out from 1 March – 
30 April 2014.

1ST PRIZE (R 8 000): 

J. Shadung (Tshwane Metro Region) recruited a total of  
91 new members.

2ND PRIZE (R 5 000): 

D. Bam (Tshwane Metro Region) recruited a total of  61 
new members.

3RD PRIZE (R 3 000): 

A. Moodley (eThekwini Metro Region) recruited a total of  
57 new members. 

The lucky draw of  10 recruiters, who recruited more than 
15 (R 2000 to 5 recruiters) and 10 members (R 1 000 to 
5 recruiters), was done by the General Secretary, and the 
recipients are as follows:

15+ MEMBERS RECRUITED (R 2 000 EACH):

K.T. Makama, Tshwane Metro Region - 40 members
M. Tlisane, Johannesburg Metro Region - 28 members
M.J. Seakamela, Tshwane Metro Region - 39 members
T. Moses, Tshwane Metro Region - 23 members
A. Owen, Eastern Cape Region - 18 members

10+ MEMBERS RECRUITED (R 1 000 EACH):

C. Ndhlovu, Limpopo Region - 11 members
M. Isaacs, Western Cape Region - 10 members
N. Lewu, Cape Town Metro Region - 11 members
H.M. Toyis, Western Cape Region - 13 members
S. Mtamzeli, Eastern Cape Region - 12 members

The next Special Recruitment Campaign will take place from 
1 August - 30 September 2014.

PROGRESS ON THE 
PUBLIC ADMINISTRATION MANAGEMENT BILL 

The Public Administration Management Bill (B55B-2013) was adopted by Parliament’s National Assembly on 12 March 2014 without 
any further amendments, and has been sent to the President for assent. This Bill is aimed at creating uniformity between employees in 
National, Provincial and Local Government. As members will recall, IMATU met with the Minister of  Public Service and Administration, 
Ms Lindiwe Sisulu and the Deputy Minister of  Public Service and Administration, Ms Ayanda Dlodlo last year. 

At this meeting, IMATU highlighted concerns that the provisions regulating collective bargaining and other provisions which impact on 
the rights of  employees, may be unconstitutional and therefore open to legal challenges. We are pleased to note that the concerns 
raised during this meeting and our subsequent comments submitted, have been largely incorporated into the final version of  the Bill.

The Bill will be signed into law on a date fixed by the President and will come into effect by proclamation, normally on a later date, also 
to be determined by the President.

Emfuleni

Meeting with the Municipal Manager 
of  Mogale City

The President with the 
Municipal Manager of  

Mogale City

Mogale City Depot

Mogale City Mogale City

Midvaal Randfontein



FREE STATE, NORTH WEST AND NORTHERN CAPE 
REGIONAL CONFERENCE
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EKURHULENI 
PRESIDENTIAL TOUR

Following on from the Presidential Tour of  the Gauteng Region, a 
specific Tour of  the Ekurhuleni Metro was scheduled from 24 – 28 
February 2014. The purpose of  this Tour was to update members 
regarding current issues of  national importance, and to outline 
what IMATU will be doing for its members this year.

The Presidential Tour Party consisting of  the President, Deputy 
President, Regional Chairperson, Regional Manager and Shop 
Stewards. The Tour Party visited members in Kempton Park, 
Sparton Depot, Sebenza Depot, Thembisa, Benoni, Brakpan, 
Springs, Nigel, Vosloorus, Boksburg, Germiston, Alberton and 
Swartkoppies.

During the Tour the President and Deputy President also met with 
the Ekurhuleni Municipal Manager and Members of  the Mayoral 
Committee to lay the foundation for an interactive working 
relationship between the Municipality and IMATU, and to discuss 
the implications for restructuring within Council.

Representatives from the Free State, North West and 
Northern Cape Regions met in Christiana for their 
annual Regional Conference from 13-14 February 2014. 
Conference delegates were advised about national labour 
relations updates, media and communication strategies 
as well as the provisions of  schedule 8 of  the Labour 
Relations Act and the Workplace Skills Plan. The Regions 
also recognised and congratulated their top recruiters, 
followed by a sports-themed dinner.

eTHEKWINI REGIONAL TOUR

The eThekwini Regional Tour took place from 3 – 7 February 
2014. The President: Stanley Khoza, Regional Manager: 
Themba Shezi and members from the Regional Committee 
visited workers throughout the eThekwini Region. Mass meeting 
points included Stonebridge Hall in Phoenix, Springfield 
Complex, the main auditorium at the City Hall, Tongaat Town 
Hall, Umlazi “V” Hall, Ottawa Community Hall, Pinetown Civic 
Centre, Ka Magaba Hall in Hammarsdale, Amanzimtoti Civic Hall 
and Havenside Hall in Chatsworth.

Sports-themed delegates

Best Northern Cape Recruiters for the period 
1 October - 31 December 2013

Sports-themed delegates

Conference Delegates

Bert Stols and Joseph De Jager receiving the prize on behalf of 
Mr Leso for the Best North West Recruiter

Benoni Civic Centre

Boksburg Civic Centre

Edenvale

Nigel

Gauteng Regional Office Staff with Regional Chairperson, President

Germiston Driehoek Depot

Germiston

Kempton Park, Edenvale, Bedfordview Shop Stewards

Kempton Park

Thembisa, Rabasotho Hall



               

According to the multi-year Salary and Wage Collective 
Agreement, signed on 27 July 2012, municipal employees will 
receive a 6.79% increase with effect from 1 July 2014. 

Any benefit or condition of  service, as outlined in clause 6.6 of  
the Collective Agreement, shall also increase by 6.79% as of  1 
July 2014. This increase equally applies to the minimum wage, 
which shall increase to R 5 621.43.

In accordance with the Agreement, the maximum employer 
contribution to an employee’s accredited medical scheme shall 
increase by 1.69% to R 3 618.04.

2014/15 is the final year of  the current three year Salary and 
Wage Collective Agreement. Negotiations on a new Salary and 
Wage Collective Agreement will commence in 2015.

NATIONAL LABOUR 
RELATIONS TRAINING

From 10 – 14 March this year, IMATU Regional Managers and 
Labour Relations Officers participated in the annual Advanced 
Labour Law training course at the National Office. Training 
areas included Labour Court practise and procedure, dispute 
proceedings, examination and cross-examination, unfair 
discrimination and amendments to labour legislation. 

Presentations were conducted by Prof. A van der Walt: Head 
of  the Labour and Social Security Law Unit and NMMU Head 
of  Department: Mercantile Law, Mr F. le Roux: Labour law 
practitioner, and Mr E van der Berg: Attorney and NMMU 
Senior Lecturer of  Procedural Law.

2014/2015 SALARY AND WAGE INCREASE
REGIONAL NEWS • REGIONAL NEWS • REGIONAL NEWS • REGIONAL NEWS
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NEW WAGE CURVE 
COLLECTIVE AGREEMENT 

UPDATE

At its meeting held on 16 May 2014, IMATU’s NEC adopted 
the proposed principles for a new Wage Curve Collective 
Agreement. Members will be kept informed as the matter 
progresses.
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The Eastern Cape Region hosted Shop Stewards training on 
26 February 2014 

Newly elected shop stewards from Tlokwe (Potchefstroom) -
Tshepo Chembe, Regional Manager - Paul Greyling and Willie Botha

NATIONAL FIXED TERM 
CONTRACT DISPUTE 

UPDATE

Last year the Labour Court delivered a judgement which 
dismissed an application from the South African Local 
Government Association (SALGA) and a number of  
municipalities to set aside a settlement agreement on fixed 
term contract employment concluded by IMATU in 2006.

This settlement agreement compels municipalities to appoint 
all staff, other than section 57 employees, on a permanent 
basis and on the same salary and conditions of  service of  
permanent employees. 

A number of  municipalities originally applied for leave to 
appeal the Labour Court Judgement. However, at this point 
only the Ekurhuleni Municipality is pursuing an appeal after 
its petition for leave to appeal to the Labour Appeal Court was 
granted.

In our view, SALGA and its member municipalities have had 
sufficient opportunity to exhaust the appeals process and 
SALGA’s failure to lodge an appeal constitutes an acceptance 
of  the Labour Court judgement that the 2006 Settlement 
Agreement is valid and binding. SALGA has therefore been 
served with a formal demand to implement the settlement 
agreement across the local government sector, failing which, 
we will have to institute contempt of  court proceedings.

Members will be kept informed as the matter progresses.

WESTERN CAPE REGIONAL CONFERENCE

The Western Cape Regional Conference took place on 30 May 2014 at the Don Burrell Hall, Lambertsbaai. Delegates were 
briefed on the taxation laws amendment act and provided with updates regarding the Wage Curve Dispute, pension fund 
amendments and the Main Collective Agreement negotiations. The Conference also provided time to discuss new legislation, 
internal finances and the importance of  recruitment.

Our member was appointed by the Ndlambe Municipality in 
2009 and her letter of  appointment stated that she would be 
entitled to a housing subsidy, based on a maximum of  an    
R 85 000 housing loan/mortgage. In addition, the SALGBC 
main collective agreement provides that all employees, 
excluding Section 57 employees, are entitled to a housing 
subsidy.

Our member and her husband purchased a house together 
but after her employment at the municipality commenced, 
she did not receive a housing subsidy.  Given the provisions 
contained in her letter of  appointment and the stipulations of  
the Main Collective Agreement, she was unable to understand 
why the subsidy was not being paid. Upon re-applying for the 
subsidy and supplying the necessary proof  of  registration and 

housing bond/loan, the Municipality refused her application on 
the basis that her husband was receiving a housing subsidy 
from his employer. This decision was verbally conveyed to the 
member.

It should be noted that there were no “requirements of  
the scheme” as outlined in paragraph 1.1 of  Part B of  the 
SALGBC Main Collective Agreement, which would disqualify 
the member from receiving the housing subsidy.  

The Arbitrator found that in the absence of  any disqualifying 
scheme requirements and in terms of  the Main Collective 
Agreement, the member is entitled to the home owner’s 
allowance or housing subsidy.  The Municipality’s refusal to 
pay constituted non-compliance with the relevant provisions in 
the Agreement.

Furthermore, the Arbitrator found that she was required to 
give effect to the Main Collective Agreement. In other words, 
a collective agreement envisages that all employees (save 
for the exclusions) receive, as part of  their remuneration, 
a housing subsidy/allowance. Indeed, our member’s letter 
of  appointment stated as much. The Municipality was 
accordingly ordered to pay her the housing subsidy/allowance 
provided for in the Agreement backdated to her date of  
employment in April 2009, and for as long as she is in the 
Municipality’s employ, unless the housing subsidy provisions 
are validly amended to provide for a different regime.

The Municipality then lodged an application for review in 
the Labour Court which IMATU opposed on behalf  of  our 
member.  The review application was not diligently pursued 
by the Municipality and IMATU’s subsequent application for 
dismissal of  the review application was granted.

EASTERN CAPE LEGAL VICTORY
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2010 WAGE CURVE DISPUTE 

It was previously reported that IMATU had applied to the 
Constitutional Court for leave the appeal to wage curve 
judgement as delivered by the Labour Appeal Court earlier this 
year.

The matter has been considered by the Constitutional Court and 
the Registrar of  Court has notified us that the Court has denied 
our application for leave to appeal. The matter will therefore not 
be heard by the Court and this effectively brings the wage curve 
dispute to a close.

While we are obviously disappointed with this ruling, we have 
no alternative but to accept the judgement of  the Court. The 
Constitutional Court is the highest court in the land and there can 
be no further appeals against its ruling.

IMATU will now direct its focus towards getting a new wage 
curve collective agreement in place. As a way forward, we have 
submitted proposals to the SALGBC for such a new wage curve 
collective agreement. The objective is to review the current 
salary scales and determine if  they are still market related and 
to provide for a new, scientific and more accurate method to 
categorise and grade municipalities. The SALGBC has been 
requested to place the matter on the agenda of  the Bargaining 
Committee for collective bargaining. 

Members will be kept informed as this matter progresses in the 
SALGBC.

KEEPING WARM IN WINTER

With the price of  electricity increasing and the possibility of  load 
shedding hanging over our heads, here are a few ways to keep 
warm this winter while saving electricity:

AT HOME:

1. Dress warmly – wear a beanie and gloves at home.

2. Wrap yourself  in a blanket, put a hot water bottle on your   
 lap and drink your favourite hot drink when watching   
 television.

3. Close your curtains before it gets dark – it improves thermal  
 insulation by preventing heat from escaping your home.

4. Seal gaps around your windows.

5. Switch off  all appliances at the power button when not in   
 use.

AT WORK:

1. Dress warmly for work.

2. In the office kitchen, open fridge doors only when necessary and boil just enough water for the number of  cups of  tea or coffee  
 you are preparing.

3. In the washroom, wash your hands with cold water.

4. Use natural light wherever and whenever possible. Avoid switching on overhead lights and desk lamps unnecessarily.

5. Switch off  lights in all unoccupied offices, boardrooms and other communal areas.

6. Never leave computers, copiers, printers and fax machines on standby as they continue to use electricity.

7. Switch off  all appliances at the power button when not in use.



IMATU/LA HEALTH BURSARY SCHEME 
It is with great pleasure that we can confirm that all 100 of the IMATU/LA Health 
Bursaries have been awarded for the 2014 academic year.

As members will know, IMATU in association with the LA Health Medical 
Scheme and Discovery, established the IMATU/LA Health Bursary Scheme 
as part of  our ongoing commitment to the wellbeing of  our members and their 
families. Each successful applicant was awarded R 5 000 to assist with the 
expenses of  obtaining a tertiary qualification.

The Bursary Scheme will run again for the 2015 study year, and an 
announcement in this regard will be made in the October/November edition of  
the IMATUmail.

CONNECT WITH IMATU ON 
FACEBOOK AND TWITTER

Stay on top of  all the latest news and 
information by connecting with IMATU via 
Facebook and Twitter.

Check out the new IMATU Facebook 
page (http://www.facebook.com/
imatupage). “Like” the IMATU 
Facebook page and have access 
to all the latest news, events and 
pictures.

Check out IMATU’s Twitter Profile 
(https://twitter.com/#!/IMATU_Media) 
Follow @IMATU_Media to receive 
immediate updates of  all our latest 
news, events and pictures.
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CHECK OUT THE 
NEW IMATU WEBSITE!

We are happy to announce that the new IMATU website is up 
and running. 

IMATU members will be able to access the website at the 
usual address http://www.imatu.co.za/. While we are still in 
the process of  populating the website with pictures, important 
documents and information, we would like to encourage all 
members to visit the new website and provide their Regional 
Offices with feedback.


